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Companies, universities, government agencies and organizations of all kinds have made 
commitments to operate more sustainably, and to address their environmental and social impacts 
in new and positive ways.  There are many facets and approaches to sustainability, and getting 
organized is one of the first challenges. 

There is no one right way to organize for sustainability.  There are various models and approaches 
that can be implemented.  This tool is designed to offer an approach that has helped our company, 
Legrand, organize to achieve our sustainability goals.  We share it to help others who are seeking to 
establish a structured sustainability approach and results to match.

Sustainability Results Rely on Leadership Commitment and Utilize Cross-business Teams  

No matter the size or type of organization, a common element of successful sustainability 
management is commitment that starts at the top. To embed sustainability within an organization’s 
culture, and fully integrate it into the way business is conducted, requires collaboration and 
commitment across functions and geographies.

In addition, multi-disciplinary teams drive specific initiatives through the organization, from 
marketing to finance to community impact. Together, with Executive support, the teams’ mission is to 
realize the organization’s sustainability vision through collaboration, knowledge sharing, and driving 
coordinated execution of goals and objectives across the organization. 

One example of how we have applied the Organizing for Results approach is the commitment we have 
made to improve our energy intensity performance under the U.S. Department of Energy’s Better 
Buildings, Better Plants Challenge. Our goal was a 25 percent reduction in energy intensity across 
14 U.S. sites within 10 years (from a baseline year of 2009). Our efforts began in earnest in January 
2011, and by leveraging leadership support as well as cross-company coordination and collaboration, 
we reduced our energy intensity by 28.5 percent by the end of 2012. 

As part of our commitment to the U.S. Department of Energy, and in recognition that sustainability 
has advanced as companies share information on their practices and progress, we offer other 
tools and resources we have developed in the course of our energy management journey. To gain 
access to these no-cost resources, which include the Legrand North America Energy Policy, Energy 
Management Handbook, Energy Project Evaluation Tool, Power Down Day Toolkit and more, go to 
www.legrand.us/sustainability.
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Below is a 5-Step process to create a structure and framework to begin your sustainability journey.

Step 1 – �Define a Sustainability Framework and Integrate Sustainability

A defined framework and structure can highlight sustainability areas where organizations would like to see 
changes. Determining how sustainability fits into an organization’s high level structure can help determine how the 
organization will achieve sustainability success.

For example:  Legrand’s Sustainability Framework focuses on three key pillars – social, environment and 
governance. These pillars serve as the organizing principles for our actions. We have priority areas and related 
initiatives underway for each pillar to ensure our sustainability commitment translates into greater benefits and 
tangible value for our customers, business partners, employees and communities.

What are the pillars that make sense for your organization?

What are your organization’s strategic business priorities, and how does sustainability relate 
to them?

Governance – this includes the values, 
principles and standards by which we 
- and our key business partners and 
suppliers - conduct business. We are 
currently working on improving the 
sustainability of our supply chain with 
the help of a scorecard which goes 
beyond traditional financial measures 
to encompass key elements critical to 
creating future value in partnership with 
our suppliers.

Environment – we work  
to understand our 
environmental impacts, 
devise innovative mitigation 
strategies and identify 
opportunities to leverage 
our technology and 
expertise to help our 
customers achieve their 
sustainability objectives.

Social – we focus on 
employees and the 
community. Currently 
we have a number of 
programs and initiatives 
designed to support the 
professional development 
and personal health 
and wellbeing of our 
employees.

To integrate sustainability within your organization, consider including it as part of the  strategic planning process.

For example, at Legrand, Sustainability is one of five elements of our  Corporate 
Balanced Scorecard, along with Financial, Innovation, Teamwork and Collaboration, and 
our continuous improvement initiative, Getting Better Every Day.
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Step 2 – �Ensure Leadership Commitment and Establish Teams

Establish a Sustainability Steering Committee

To ensure sustainability stays at the top of an organization’s agenda, it is helpful to have the Executive team, 
or members of this team be part of a Sustainability Steering Committee. For example, Legrand’s Executive 
Management team serves as the Sustainability Steering Committee. They convene several times a year 
with the Sustainability team leaders to shape priorities, guide efforts and support the implementation of the 
company’s sustainability goals and initiatives.

Establish Teams 

Seek out team members that can lead and execute initiatives within all businesses and functions.   It is helpful  
to equip each team with a specific charter, a team leader, and ownership of one or more organization-wide 
sustainability goals that align with the organization’s strategy. Teams can meet virtually and in-person to 
coordinate action, while ensuring cross-pollination of ideas and the ability to capture synergies.

The goals and related strategies can serve as the organizing principle to determine the number and type of 
teams. To provide an example of how a specific team functions, Legrand’s Energy Team helps ensure energy 
management is integrated into daily operations across the business. The Energy Team is comprised largely of 
site energy managers who ensure that projects are implemented and results are tracked and communicated 
to the Energy Team Leader. The team also includes representatives from corporate procurement, finance and 
sustainability to optimize coordination on the identification, funding and implementation of various energy 
savings projects.

Who will guide and support your organization’s sustainability efforts?

What sustainability teams can your company organize to fulfill the sustainability goals set by 
your organization?

Steering Committee

Core Team of Team Leaders

Environment

Operations

Energy
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(Step 2 continued)

Establish Team Leaders 

Team leaders are important to the success of sustainability goals because they facilitate their team and drive 
progress. To provide an example, some of the responsibilities of Legrand’s Energy Team Leader are outlined 
below. 

The Corporate Energy Leader: 

• ��understands how energy management helps the business achieve its financial and environmental goals and 
objectives (working closely with finance and operations personnel) 

• �sets and communicates energy goals, implementation milestones and results

• �schedules and facilitates energy team meetings

• �facilitates training and education of energy site managers

• �oversees and analyzes energy data 

• �reports findings and results to business leaders

• �fields information requests

• �serves as the company spokesperson on energy efficiency

To review and coordinate actions across the company, it is advisable to hold regular meetings of team leaders 
with an Executive sponsor of the company’s sustainability program or designated Sustainability Executive.  
By meeting together, team leaders gain a broader understanding of sustainability issues and efforts within their 
organization and can communicate that knowledge back to their respective teams and company leadership.

Who are the candidates to lead the sustainability teams your company organizes?

What are the clear, specific, and measurable goals for each team that are aligned with the 
strategic priorities of your organization?

Step 3 – Set Goals

Define Goals

Setting clear, specific and measurable performance goals helps organizations develop effective strategies that 
achieve results. Additionally, goals need to support the strategic direction of the organization.   

For example, operational excellence via“Getting Better Every Day” is a strategic priority for Legrand, and 
energy is a key input to operations. So we set specific energy goals aligned with the U.S. Department of Energy 
(DOE) Better Buildings Better Plants Challenge. As a DOE Challenge Partner, we have committed to: 

• a 25 percent corporate-wide energy intensity reduction in 10 years 

• a 10 percent energy intensity reduction at our Corporate Headquarters in 2 years 
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(Step 3 continued)

Develop Actions to Achieve Goals

Good goals are not easily attained. Usually goals require smaller actions or initiatives that when completed 
allow the team to get closer to the goal. As an example, both of Legrand’s energy intensity goals have a 
timeline and scope of initiatives to be completed before the corporate goal can be fulfilled. 

We believe that our success in meeting our energy goals depends on a combination of efforts involving People, 
Process and Technology. Therefore, we identify and organize our energy initiatives to help us reach these 
energy intensity reduction targets. 

People Example:

We held a fun, one-day “Power Down Day” to engage many of our 2,500 employees to see how much 
energy we could save by everyone working together to reduce consumption. In one 24-hour period, we 
achieved almost a 25% reduction in energy intensity across the company. Interested in trying this at 
your organization?  Download the Power Down Day Toolkit now.

Process Example:

Saving energy also involves making investments in new technologies or upgrading systems. To 
gain support and understanding of the benefits of these proposed investments, it’s important to be 
able to present a complete picture of the financial implications and other impacts as well, such as 
projected energy savings, GHG reduction, and social or marketing related benefits. Assessing projects 
consistently allows for comparison and evaluation of a spectrum of potential energy saving projects.   
Interested in seeing a comprehensive picture of a potential energy project? Download the Energy 
Project Evaluation Tool.

Technology Example:

By installing sub-meters across our facilities, we are now able to identify additional opportunities to 
improve our energy performance. We can detect anomalies in how equipment is operating.  We can 
identify opportunities to manage our load to reduce the cost of energy from the utility. And, we can see 
where there are opportunities to promote employee “energy behavior” changes. Interested in learning 
more about sub-metering? We are sharing what we’ve learned so far - BBBP Implementation Model.

What are some of the initiatives necessary to achieve your teams’ goals?

http://www.legrand.us/aboutus/sustainability/power-down-day-toolkit-download.aspx
http://www.legrand.us/aboutus/sustainability/project-evaluation-download.aspx
http://www.legrand.us/aboutus/sustainability/project-evaluation-download.aspx
http://www4.eere.energy.gov/challenge/implementation-model/Legrand
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Legrand rolled out its Energy Policy through a variety of 
different avenues. Our CEO introduced the policy during 
a quarterly webcast to all employees. We then further 
communicated the policy via a company-wide email, 
through the Human Resource department and across 
every facility through the Operations and Energy Teams. 
Local Human Resources representatives and site energy 
managers monitor and reinforce the progress of Policy 
implementation on an ongoing basis and develop action 
plans as needed.

Is there a formal policy that would help drive your organization’s sustainability goals?

Step 4 – Institute Supportive Policies to Drive Action

While grassroots action can be engaging and exciting, instituting a policy formalizes action into a company-
wide commitment. 

For example, Legrand developed a Corporate Energy Policy which includes detailed energy savings policies and 
procedures – including a focus on facilities, submetering, Information Technology (IT) guidelines, purchasing 
and transportation guidelines, as well as a detailed reference section. Interested in developing an energy policy 
for your organization? Download the Energy Policy now.

Step 5 – Communicate

Develop a Communications Strategy 

Effective communications programs make employees, managers, and other key stakeholders aware of 
sustainability performance goals and initiatives, as well as their individual responsibilities. A strategic 
communication plan identifies key audiences and sustainability messages for each key audience. 

For example, communication to stakeholders on energy might include the following key audiences and 
messages: 

Managers: Energy management initiatives promote operational efficiencies, cost savings and reduce 
our environmental footprint. 

All employees: Saving energy helps us and our customers. We are dedicated to saving energy – at 
work and at home. 

Customers, suppliers and others: We are committed to improving our own energy performance 
and will share our experiences. We offer energy savings products that can help you on your 
sustainability journey.

Who are your key audiences and what do they care about in regards to sustainability?

http://www.legrand.us/aboutus/sustainability/energy-policy-download.aspx
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(Step 5 continued)

Communication Tools

Legrand uses a wide range of communication tools to communicate with internal audiences 
including:

• A dedicated SharePoint site 

• Monthly e-mails 

• Quarterly Leadership updates via Webcast 

• Broadcasts through TV monitor in common areas

• Bulletin Board postings in the factories

• A monthly Sustainability Newsletter

• …and more 

Legrand also communicates its sustainability commitment and goals externally via: 

• Dedicated web pages on the Legrand website 

• Press Releases 

• Speaking Engagements 

• …and more

Implementing these 5 Organizing for Results steps takes dedicated commitment from many 
different stakeholders. This commitment is necessary to establish long-term change. As we 
continue to learn on our sustainability journey, we will share our findings with you. Check the 
Legrand website for more energy savings tools and resources at www.legrand.us/sustainability. 

What tools could you use to communicate to your key audiences?
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60 Woodlawn Street
West Hartford, CT 06110 
1.877.BY.LEGRAND (295.3472)
www.legrand.us

570 Applewood Crescent
Vaughan, Ontario L4K 4B4
905.738.9195 
www.legrand.ca
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FOLLOW US


